
IOWA COUNTY HUMANE SOCIETY 
Monday October 20, 2025 at 5:30pm 
Shelter Meeting Room 
 
Attendance: Deb Morgan,Cammi Riley, Lisa Cvengros, Ryan Teasdale 
Not In Attendance: Denny Marklein, Tracie Johnson 
Staff: Shanna, Kasi 
Members: None 
 
1. Call To Order: 5:30 by Deb 
2. Approval of August 2025 Minutes as Written: Spelling of staff member name, Laurianna needs to be 
corrected. Ryan motions to approve with correction. 2nd by Lisa. 
3. Shelter Reports – 
Happenings “at” the shelter – 

●​ Fundraising-Kasi: 
○​ D99.3 is creating a pet of the month sponsorship. 
○​ For 2026- $5 Giving Grid Friday on social media, individual kennel pet on calendar, 10 

corporate sponsors, slumber pawty, and raffle. 
○​ Slumber “Pawty”-Webinar coming up for planning. Looking at a goal of $50,000. 
○​ 10 corporate sponsors-annual sponsorship package. 
○​ 3rd party fundraising tool kit. Others have it on their websites. Can do through 

Blooomerang. 
○​ Round Up-Point of sales. 

●​ Shanna- 
○​ Fall mailer went out last week. Another to go out in December. 
○​ Hannah, Macy and Shanna attended the fall Wisconsin Federated Humane Society 

Conference where Shanna was a part of a panel. Discussion focused on changes in our 
adoption policy and procedures to change our cultural climate to think the best of people 
and move away from an “us vs. them” mentality. Shanna was asked to be a speaker at 
the 2026 conference.  

○​ Shelter visits-The Grant County Humane Society will be coming to tour our cat area as 
they will be renovating their new building. Monica Neal with Margaret A. Cargill 
Philanthropies will be coming for a tour on 10/30. They partner with the ASPCA in funding 
grants. They are visiting shelters that have benefitted from the partnership and we were 
chosen as one of the shelters this year and we receive a small honorarium for this.  

○​ New Website-gathering information on these. Wix and WordPress seem to be the best 
options for ease of use, integration and cost. Unable to add to the budget because cost is 
still unknown.  

○​ Grants-Wal-Mart, St. Croix, WFHS, Penny Fix.  
○​ Have a quote from Tristate for windows-won’t be done this year.  
○​ Review of the “Dollar Dashboard” or Keep Your Job Tool with input for predictions for the 

rest of 2025. 
 

Happenings “in” the shelter, Shanna– Animals Stats and Services 
●​ Cats: Incoming: 51 (14 Stray, 17 Surrender, 0 BIC, 16 Transferred in, Returned 4), Outgoing: 27 

(26 Adopted, 1 euthanized) 33 cats at the shelter 8 in foster. Cat total 41. Length of stay 18 days. 
●​ Dogs: Incoming:17( 3 Strays,  7 Transferred in,  2 Surrendered, 2 PC, 3 Returned), Outgoing: 15  

( 9 Adopted, 5 Redeemed,  1 transferred out), 



●​ 5 Dogs at the shelter, 2 in foster care. Dog total 7. Length of stay 8 days. 
●​ Services: 16 (11 Cat Spay/Neuter, 2 TNR, 3 Dog microchip) 

 
4. Treasurer’s Report 
At the end of September, we had a Net Ordinary Income of $41K, with bequests it is $126K.  We had 
$333K in revenue helped by the unbudgeted COVID Employee Retention Credit (ERC) of $49K, interest 
is ahead of budget at $74K and more grants this year, $17K (vs. $500 in the budget).  We have had 
$292K in expenses (66% of budget).  Cat expenses have not gone up as much as expected in part due to 
48 fewer incoming cats (202 vs. 250 in 2024), so essentially flat compared to 2024.  Dog expenses are 
less due to 18 fewer dogs (97 vs. 115 in 2024) in the beginning of the year due to the mold resulting in 
$10K less spending. Our partnership with the Humane Society of Jefferson County is helping with 
expenses too.  Payroll is under budget due open positions not being filled for the full year and less hours 
in the kennel area. 
  
Balance Sheet is strong, restricted funds at $29K up slightly due to recent grants received. 
RFP put together for our future investment manager. If you have ideas of who to send it to for response or 
want to see the RFP itself, please let me know. 
 
5. Committee Reports 

●​ Executive: Deb- Has not met yet but will soon. 
●​ Personnel: Shanna & Deb- Need to look at salary ranges. Was not done last year as planned. 

Sanna to work on updating policies and handbooks. 
●​ Finance: Lisa-RFP looking for someone to evaluate. Will meet with Karl Pustina for help. 
●​ Building & Grounds: Ryan-Need direction from the board. Ryan and Shanna will schedule a 

walkthrough. Ryan will meet with Scott and make a list of things to get done. We have a checklist 
from Findorf-has that been completed? Need a plan for preventative maintenance. There is a guy 
who wants to volunteer electrical in kind services. 

 
6. Public Comment: None in attendance 
 
Next Meeting:  

●​ November 17, 2025 (special budget meeting) 
●​ December 15 (regular board meeting) 

 
Moved to closed session at 6:59pm 
 
Closed Session: 6:59pm-7:48pm. 
 
Motion to adjourn by Ryan, 2nd Deb.  
 
Submitted by Cammi Riley, Board Member 
 
 
 
 
 
 


